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Control is an important administrative process that cannot be overlooked,
similar to planning, organizing, and directing. It is a fundamental pillar in an
organization. It is a continuous dynamic process and an organized administrative
activity that focuses on supervision, monitoring, performance measurement, and
competencies. The control process serves as the nervous system of the human
body, as it safeguards and oversees the well-being of every cell in the
organizational structure being monitored within the institution.

Given the significant importance of control, this research aims to explore
its nature, characteristics, different approaches, importance, and objectives. We
also delve into the fundamentals of the control process, its stages, requirements,
principles, elements, and touch upon the conceptual framework of performance
Improvement. Starting with the basic concepts and the importance of
performance and its determinants, we seek to understand the role of control in
enhancing performance and achieving objectives. This is achieved through a
field study where we examine the control mechanisms within the municipality
and their impact on performance. Despite the efforts made, there is a general
lack of motivation in public institutions, which adversely affects performance.

Keywords: control, control methods, performance to improve,

performance measurement.
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